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Effects of LEAN and Innovation in organizations
According to the article, lean means the efficient use of resources. The concept states that a business operation should be a continuous process with all activities integrated to eliminate waste. It also provides that every event should be performed just in time. For example, suppliers should make deliveries on time, the manufacturing process should be conducted at the specified time, and the products must be at the warehouses on time. The idea also provides that the firm should maintain quality by involving workers. The business should have a cultural focus to deal with emerging issues. According to Wharton faculty, Lean can be integrated with innovation to improve the results of business operations. Lean helps researchers with ways of reducing doubts during innovation.
Most business owners and managers have been raising concerns on whether lean activities can be practical in innovation. This is because most believe that innovation involves trial and error methods, which sometimes leads to time wastage and accumulated waste.  The process of generation and development of ideas requires a long process before the aspired products become successful. According to Boston Consulting Group, lean and innovation can be integrated for better results. The two practices can be successful if people work together to blend the activities. Lean provides predictability to innovation. It also helps in differentiating the process of idea generation from the development process. Both innovation and lean have a common goal, which is to satisfy customers’ needs at a practical cost.
According to the article by Roberto, most organizations have not accepted the fact that lean is a new and total solution to organize the whole system of operation. Many managers view lean as a substitute solution. A lean process enables the organization to save time and resources in production. The concept also gives the customers confidence in purchasing products from such firms because the quality is assured. When lean is integrated with innovation in organizations, discoveries are accomplished efficiently. Innovation includes the introduction of new processes, products and sources of resources. However, innovation alone cannot help a firm in achieving long term goals. When lean meets innovation, the determinations to improve organizations are fulfilled (America, FocusNorth). Lean should not be viewed as an option because it helps in saving resources.
Lean management helps the managers to set short term goals based on the available resources — the process challenges organizations to prepare the workers on how to handle any eventualities. One of its main goals is to analyze and fulfill the demands of the customers on time. When lean is used along with innovation, employees are learning how to solve emerging problems in the organization. Workers are also given the opportunities to provide their opinions through idea generation. Lean challenges employees at all levels of management to develop their skills and gain expertise in their duties. However, traditional firms have been failing to grow because of denying people the opportunity to showcase their abilities. Based on the progress and success of modern companies, lean works perfectly when integrated with innovation. Lean stimulates innovation for long term benefits.
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